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Overview of National GPAR Programme Secretariat Support Project Plans for 2013

The National GPAR Programme Secretariat Support Project (GPAR NGPS) supports the
Government to implement and monitor the National Governance and Public Administration
Reform Programme (NGPAR Programme). The overall objective of this project is to strengthen
the capacity of public administration to deliver efficient, effective and accountable services to
citizens through high level oversight and leadership, strategic management and support to all
components of the national GPAR Programme in Lao PDR.

The GPAR Secretariat Project is organized around three outputs. The first output is to support
the establishment of high level mechanisms that provide oversight and coordination across the
governance sector. The second output is {o strengthen the capacity of the Ministry of Home
Affairs to effectively coordinate and monitor the implementation of the National GPAR
Programme and related activities, The third output is support the coordination of development
partners assistance through the Governance Sector Working Group, and mobilize resources to
support the implementation of the National GPAR Programme.

During 2013, the National GPAR Secretariat Project will build on the groundwork made in 2012
to further enhance high level monitoring of governance initiatives and Government-
development partners dialogue and coordination especially on emerging issues. This is to
further advance and deepen the implementation of the governance reforms in Lao PDR. in
relation to Qutput 1, the project will support the Leading Committee on Governance track the
progress of implementation of the Strategic Plan on Governance and the implementation of PM
Order #16.

in relation to Output 2, the project will support the continued capacity development of MoHA
through the conduct of capacity development training on programme finance, result-based
management and related areas. Capacity building support will be provided to enable key MoHA
personnel to take on programme management responsibilities. The recruitment of additional
staff and procurement of basic equipment will also be carried out during the year. The project
will also, during the year, develop and implement a communications and outreach strategy, to
enable more systematic dissemination of information related to the progress and achievements
of the National GPAR Programme, the activities of the Leading Committee on Governance and
the Governance Sector Group/Sub-sector working. This is to enhance public awareness,
understanding and promote greater national ownership of the Government’s governance and
public administration reform.

Activities under Output 3 will reflect continuity and mainstreaming of on-going efforts related
to the Governance Sector Working Group (GSWG). However, an important part of the effort
will be to review and streamline the scope of the GSWG work plan to enable it to focus on the
emerging and strategic issues that impact on the effectiveness of the implementation of
governance reforms. The GPAR Programme Secretariat project will support the GSWG
preparation and participation in the Round Table Meeting, identify opportunities for resource
mobilization efforts to address the unfunded components of current projects, and complete
the formulation and taunch the upcoming EU-UNDP Project under the National GPAR
Programme,
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